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A Strategic Cabinet Workshop was conducted where Cabinet members alighed on
Botswana high income true north, and agreed on the priority sectors that will drive
this target

* The session commenced with keynote addresses from the President and Vice
President, outlining Botswana’s long-term economic vision and reaffirming the
government’s commitment to inclusive and sustainable growth.

* Theirremarks set the tone for the Cabinet Workshop, emphasising the urgency of
transformation and the need for bold, high-impact intervention

Following the keynote addresses, Cabinet members engaged in
structured deliberations to refine Botswana’s High-Income
Vision Statement and identify key economic sectors for
prioritisation.

The discussions focused on aligning national aspirations with
actionable strategies, informed by sectoral insights and
economic impact potential




Prepared by PEMANDU Associates ® Proprietary & Confidential

BETP Output: 186 projects & initiatives contributing to BWP 514 Bil in cumulative
investments, will create 512K jobs to achieve high income Botswana

A high-income Botswana that is digitally-enabled, export-driven and economically diversified - where every citizen is employed,
empowered and fulfilled

Investment

Generate BWP 514 billion in cumulative investment by 2036
to accelerate economic diversification and unlock high-growth
sectors

High Income Nation
Achieve GNI per capita of at least USD 15,730 by 2036

Employment
To create 512K of jobs and reduce unemployment rate
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General enablers as well as its policy and strategies required to unlock the full growth potential of these sectors will be addressed during the Lab sessions

Source: Outcome of Botswana Economic Transformation Programmes (BETP) Labs
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Agriculture




Private Investment
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Project Owner | Milk Valley Farm
Email | onkemetse@milkvalleyfarm.co.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 25.6 Mil

The Milk Valley Farm Expansion Project
To enable Botswana to achieve self-sufficiency in dairy products by
significantly increasing local milk production to not only meet domestic
demand but also create surplus for export

Project Owner | Lamworld Technologies
Email | obed@lamworld.co.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 10 Mil

Tutume District Livestock Farming and Meat Processing Facility
The partnership between Lamworld Technologies and Tutume District
Council (TUDC) is critical to ensuring a reliable meat supply in Tutume,

as this is the district’s only existing abattoir

Private Investment

Project Owner | Rutanhi Beverages
Email | kingdom@bogosi.org (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 14.2 Mil

Establishment of a Dairy Farm and Processing Factory
Rutanhi Beverages’s dairy initiative seeks to meet Botswana’s high
annual milk demand while ensuring a secure and resilient supply chain,
less vulnerable to external shocks such as foot-and-mouth outbreaks
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PI’OjeCt Owner | Botswana Meat Commission (BMC)
Email | oramotshwara@bmc.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 26.4 Mil

Construction of a Cold Storage Facility in RSA
Building a modern, energy-resilient cold-storage facility in Table Bay,
Cape Town, will give Botswana a strategic edge by easing port
congestion, mitigating South Africa’s frequent power disruptions, and
safeguarding cold-chain reliability to export Botswana’s beef to Europe
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Project Owner | Bonvita Herbal Solutions
Email | bonangn@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 9.7 Mil

Private Investment
I P
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Boralelo Regional Beef Hub
Boralelo Beef Hub by Bonvita Herbal Solutions aims to meet the rising
demand for quality meat locally, regionally, and internationally by
supplying both beef and mutton

Public-Private Investment

Project Owner | Moneedi Enterprises
Email | moneedienterprises@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 12.8 Mil

Vertically Integrated Piggery and Pork Processing Facility
To develop a modern, integrated piggery and abattoir to cut pork
imports, create jobs, and drive agricultural self-sufficiency

Private Investment

Project Owner | Reahuma Industries
Email | kago.mats@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 6.2 Mil

Halal Canned Meat
To meet growing global demand for halal canned meat, the project
positions itself as a premium supplier, strengthened by blockchain-
powered traceability and authentication

Project Owner | Botswana Meat Commission (BMC)

Email | oramotshwara@bmc.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 124.1 Mil

Primary Slaughter Facility in Lobatse
The proposed BMC Primary Slaughter Facility in Lobatse is essential to
modernize Botswana's beef sector, safeguard its premium exports and
rural livelihoods, and ensure compliance with evolving international
standards




Private Investment

Project Owner | Rufaro-Azania-TerraLeona Joint Venture
Email | lebomaps@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 1.1 Mil

Botswana’s National Chili Export Value Chain
The project will create more than 5,190 direct and indirect jobs across
rural communities, diversify Botswana’s economic base by shifting from
low-margin traditional crops and mining dependence toward high-value
agricultural exports, and capture lucrative opportunities

Project Owner | Farmer S International Pride (FPI)
Email | hunter@farmerspride-int.org (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 4.5 Mil

Moringa Agriculture-Based Cluster (ABC)

Promoting Botswana’s agricultural transformation through Moringa
farming, the ABC strategy acts as an economic driver for diversification,
climate resilience, and inclusive rural growth, using Moringa as an
anchor crop

Private Investment

Project Owner | Amen Herbals
Email | sethibem.1999@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 5.8 Mil

Nutraceuticals and Functional Foods Production
To modernise and transform indigenous medicinal plants into an
alternative to mainstream medicine for the people of Botswana, while
empowering rural communities through job creation, upskilling, and
integration into commercial markets

Private Investment

Project Owner | Schweppes Holdlngs Afrlca Botswana (SHAB)
Email | seigotate@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 27.3 Mil

Citrus Plantation and Processing in Dikgatlhong Dam
Botswana urgently needs to diversify its export revenue beyond
diamonds, and citrus offers a high-potential opportunity to earn foreign
exchange from expanding markets in China, Europe, and North America
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Project Owner | Masama Food
Email | masamafoods@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 12.8 Mil

Greenhouse Horticulture Food Production
Masama Foods addresses Botswana's arid climate and limited water
resources which hinder traditional horticulture—through greenhouse
farming, enabling year-round production of fresh produce for local
consumption and export
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Project Owner | Dilution Enterprises
Email | mmctongs@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 6.6 Mil

Smart Veg Tech Farming
To reduce Botswana's heavy reliance on imported fresh produce like
tomatoes and peppers from South Africa, the project by Dilution
Enterprises provides retailers with a reliable alternative source of high-
quality, locally grown produce

Project Owner | BioBlooms
Email | Gaotswake.Tsholofelo@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 12.8 Mil

Integrated Farming, Processing, and R&D
BioBlooms’ integrated farming, processing, and R&D project aims to
address the fragmented nature of agriculture in Botswana by promoting
export-oriented clustering and value-added agro-processing to create
sustainable income for farmers
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Project Owner | Rekarekisa pty.ltd
Email | David2000Jones@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 3.8 Mil

Mushroom Production
To reduce Botswana's reliance on imported mushrooms, retain more
economic value within the country, and create jobs for the local
community
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Public-Private Investment

Project Owner | Ministry of Lands & Agriculture
Email | jsejewe@gov.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 1.5 Mil

Honey Bee Multiplication Centres & Honey Processing Facility
The project aims to empower farmers to produce honey, diversifying
their income streams while reducing reliance on imports by supplying
the domestic market with locally produced honey

Private Investment

Project Owner | Cotton Merchants
Email | tlotlo@cotton-merchants.africa (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 26.2 Mil

Botswana’s Cotton Production
By creating rural jobs, revitalising underutilised farmland, and
strengthening agro-industrial value chains, local cotton production and
ginning can stimulate Botswana’s economy while reducing economic
leakage through local value retention

Project Owner | Citizen Entrepreneurial Development Agency’s (CEDA)

Horticulture Market
To transform horticulture into a high-productivity, market-driven, and
value-adding industry that reduces imports, creates jobs, and supports
sustainable rural development

Private Investment
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Project Owner | Hemp Innovations

Email | clas.dahlen@hempinnovations.bio (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 40.5 Mil

Development of Botswana Industrial Hemp and Medicinal Cannabis
Industry
To establish a new revenue stream based on research, development,
and technology for the entire hemp value chain. It moves beyond
traditional farming and processing to create a spectrum of jobs




Private Investment

Email | mphoramsden@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 6.6 Mil

Large-Scale Hemp Production
This initiative establishes a new revenue stream based on research,
development, and technology for the entire hemp value chain. It moves
beyond traditional farming and processing to create a spectrum of jobs,
foster skill development, and enhance livelihoods

Project Owner | Visiopours Investments
Email | bokang.maruapula@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 5.8 Mil

Botswana Integrated Agro-Industrial Processing & Packaging (AIP)
Hub
To increase agricultural productivity, achieve food security, create jobs,
promote economic diversification from diamonds, and facilitate
investment through land and facilities management

Private Investment

Project Owner | Redefined Flowers
Email | joe.serema@redefinedfarms.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 26.4 Mil

Production of Roses for Export
To diversify exports beyond beef and minerals, and position the country
in the lucrative global cut-rose market, particularly in Europe and the
United States

Project Owner | Mahershalal Hashbaz
Email | malatthamoso@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 16.6 Mil

Green Park Integrated Agro-Industrial Processing & Packaging Hub
To increase agricultural productivity, achieve food security (reducing
import bill), create jobs, promote economic diversification from
diamonds, and facilitate investment through land and facilities
management




Private Investment

Project Owner | Builtrec Inc, Trade Fin Capital and Accountable Africa Al
Email | thuso@builtrec.us (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 21.9 Mil

Builtrec Inc’s Digital Agric Cooperative
The Digital Agric Cooperative aims to transform Botswana’s agriculture
into a digitally connected and enabled sector by streamlining
fragmented application processes and facilitating land-backed loans
through blockchain technology

Public-Private Investment

Project Owner | Botswana University of Agriculture & Natural Resources (BUAN

Email | tdithebe@buan.ac.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 146 Mil

BUAN Sebele Bio-City
To increase agricultural productivity, achieve food security (reducing
import bill), create jobs, promote economic diversification from
diamonds, and facilitate investment through land and facilities
management







Private Investment

Cost Estimate till 2030 | USD 18.3 Mil

Integrated garments, footwear and plush toys production
This initiative aims to establish an integrated manufacturing facility for
garments (1.5 million units/year), shoes (2.7 million units/year), and
plush toys (8 million units/year), via a joint venture with a major apparel
manufacturing company in Africa.

Project Owner | National Agro Processing (NAPRO)

Horticulture produce value addition and commercialization
This project aims to achieve financial sustainability for the existing
NaPro horticultural processing plant by exploring private market
funding, private-public partnership (PPP) options, and contracting
supplies to commercialize and expand economies of scale for its
products retailed under the Harvest Haven brand.

Private Investment

Project Owner | Premier Leather & Footwear (Pty) Ltd
Email | maleka.mmapatsi@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 9.1 Mil

Leather and footwear tannery and manufacturing
This initiative aims to establish a leather tannery and footwear
manufacturing plant in partnership with the Botswana Meat
Corporation. This facility includes an expansion plan to ultimately
produce 3,000 pairs of shoes per day for export.

Project Owner | Mikel Investments Pty Ltd T/A Mikels Creme
Email | tnthoyiwa@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 2.2 Mil

Botswana dairy value addition & processing hub
This project aims to establish a fully operational dairy processing
company capable of producing milk, yogurt, butter, and madila, with a
capacity to process 600,000 litres of milk per month, fulfilling domestic
demand and reducing reliance on dairy imports.




Private Investment
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Project Owner | Afritech Pty Ltd
Email | molebatsi.molebatsi71@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 3.7 Mil

Safflower and moringa processing & commercialization
This project aims to expand safflower and moringa oil and dried-leaf
production from 100 to 500 hectares, establishing export sales to the
United States market through securing product certifications and
compliance.

Private Investment

Project Owner | Sherashiya Pty Ltd
Email | hebbar@sherashiya.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 109.1 Mil

Botswana steel manufacturing for industrialization and export
This project aims to expand the existing steel manufacturing operation
by securing a prospecting license and raw material, enabling factory
expansion to localize production, ensure feedstock security, and
increase the output of steel products.

Private Investment

Project Owner | Metalex Group Proprietary Limited
Email | watson@metalexgroup.co.uk (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 474.5 Mil

Botswana green battery metals refinery
This project aims to establish a solar-powered battery metals refinery in
Botswana, featuring a modern facility for the benefication of nickel and
copper concentrates and integrating the production of 150,000 tonnes
of battery-grade nickel sulphate and high-purity copper foil.

Private Investment

Project Owner | Bountiful Ore Mining Pty Ltd
Email | liganerobotics@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 18 Mil

Industrial flanges, valves & fittings manufacturing project
This project aims to establish Botswana's first certified manufacturing
facility for industrial flanges, valves, and fittings, with a plan to include
specialty products, achieving 780,000 tonnes of annual production for
local and SADC export.




Private Investment

Project Owner | Kemcore Battery Chemicals Pty Ltd
Email | calisto.r@kemcore.com; godfrey@kemcore.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 82.5 Mil

Mining reagents & industrial chemicals manufacturing hub
This project aims to establish a manufacturing plant for industrial
chemicals, including Sodium Metabisulfite and Xanthate, with an

annual production volume of 107,000 tonnes, securing 80% off-take.

Private Investment
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Private Investment

Project Owner | Elementsoda Pty Ltd
Email | calisto.r@kemcore.com; godfrey@kemcore.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 759.9 Mil

Brine beneficiation and chemical production
This project aims to establish a large-scale chemical processing plantin
Makgadikgadi Pans, extracting and processing brine for the production
of high-purity lithium, potassium, and battery-grade manganese,
supporting 1.3 million tonnes of annual output.

Private Investment

Project Owner | Bayton Medipharm
Email | hamachankuluba@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 1.4 Mil

IV fluids manufacturing project
This project aims to establish Botswana's first specialized IV fluid
manufacturing plant in Lobatse, using Blow-Fill-Seal technology to
produce 2.16 million bottles monthly for import reduction.

Project Owner | Lifestream Medicals
Email | lifestreammedicals@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 16.2 Mil

IV solutions production hub
This project aims to establish Botswana's first specialized IV fluid
manufacturing plant in Selibe-Phikwe, targeting 38,998 m” annual
production, reducing import dependency.
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Project Owner | M&R Africare (Pty) Ltd Project Owner | Bio Usawa Inc
Email | kopano@mileagegroup.com (cc: betpsecretariat@gov.bw) Email | tapfuma@afrifursa.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 7.7 Mil Cost Estimate till 2030 | USD 37 Mil

Botswana monoclonal antibody manufacturing
This project aims to develop a modular, Good Manufacturing Practices
compliant biopharma plant in Botswana to manufacture critical
biotherapies, focusing on biosimilars for Diabetic Macular Edema
treatment.

Botswana glucose & sodium chloride LVP manufacturing plant
This project aims to establish a Good Manufacturing Practices
compliant Glucose and Sodium Chloride LVP manufacturing plant,
targeting 30 million units of annual production across three phases.

Private Investment
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Project Owner | X-Ray Transmission Technologies Pty Ltd Project Owner | HALA Group
Email | tpebe@xraytranstech.com (cc: betpsecretariat@gov.bw) Email | Cindy.smith@halamotors.co.za (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 0.7 Mil Cost Estimate till 2030 | USD 58 Mil

Diamond sorting equipment maintenance and manufacturing
project
This project aims to undertake diamond sorting equipment
maintenance and manufacturing for local mines, reducing dependence
on exporting equipment for servicing.

Hala clean mobility manufacturing
This project aims to set up an EV manufacturing plant in Botswana via a
PPP, positioning the country as a regional production hub, with a pilot
output of 100 units annually.




Private Investment

Project Owner | Sutsol Hitec Solutions (Pty) Ltd
Email | musaope@sutsol.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 2.7 Mil

Solar thermal equipment desigh and manufacturing
This project aims to expand local services to include the manufacturing
of solar thermal equipment and integrated solar systems. It leverages
the company's existing technology know-how to support the country's
energy security and shift toward green industrial production.

Project Owner | Lumina Energy
Email | rongaobepe@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 5.4 Mil

Lumina Energy Solar PV Manufacturing Facility
This project aims to establish a 200 MW solar PV module manufacturing
line in Botswana to drive local industry and import substitution. It will
supply domestic, industrial, and SADC export markets, with capacity
designed to expand up to 1 GW annually.

Private Investment

Project Owner | Reskon Solar
Email | osmankontle@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 30.7 Mil

Reskon Integrated Solar PV Module, Hydrogen and Other
Renewables Manufacturing Facility
This project aims to establish a 50 MW solar PV module manufacturing
facility integrated with green hydrogen production, making 531 kg of
hydrogen daily.

Private Investment

Project Owner | Nucarbon Technology, Pyro Carbon Energy, Bio Carbon Africa

Email | michael.mogopa@nucarbon.co.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 1.8 Mil

NuCarbon containerized pyrolysis plant
This project aims to establish a large-scale pyrolysis facility and
manufacture Containerized Pyrolysis Plants (CPPs), processing waste
organic materials into biochar, bio-oil, and synthesis gas to reduce
energy imports and support diversification.




Project Owner | Government of Botswana Project Owner | Government of Botswana

Enabling Policy Skills Transformation
A coherent policy environment strengthens the manufacturing sector, Skill mismatch is a significant hindrance to employment and industrial
as aligned ministries and agencies provide clarity, reduce barriers, and growth in Botswana, underscoring the urgent need for systemic
create predictable conditions that foster investment, efficiency, and transformation and alignment between education, training, and industry
long-term competitiveness demand
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Project Owner | Kgalagadi Resources Development Company

Email | jrh@solarpower.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 351.1 Mil

Kgalagadi Resources - Leanolsatsi Community Solar Development
The initiative will commence with a 5MW utility-scale solar plantin
Tobela Village, serving as the pilot site. Following this, the project will be
scaled across more than 100 communities nationwide, ultimately
delivering over 500MW of community-owned solar generation capacity

Private Investme

Project Owner | Marang Green Pty Ltd
Email | maria.purcell@african-emerging-ventures.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 62.1 Mil

Marang Green - 50 MW Solar Farm & Battery Storage
The project involves the development, design, construction, financing,
ownership and operations of a 50MWAC solar PV and Battery Energy
Storage System (ESS) plant located near Francistown.

Email | Lindani.mabuza@halamotors.co.za (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 1, 910.4 Mil

Hala Energy - 2000 MW Solar Farm and 1000 MW Battery Storage
The project consists of a 2000 MW Solar Plant and a 1000 MWh Battery
Storage system. The initiative aims to provide wheeled energy to
domestic subjects and is exploring potential cooperation to serve a 5
GW off-take in South Africa.

Public-Private Investment

Email | caesart@fsh.co.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 2.7 Mil

Fortune Springs - Solar For Agrobusiness
The 3 MW Solar Farm in the Masunga Cluster is a modular initiative to
empower agricultural communities, using the power for agro-
processing and Battery Energy Storage System (BESS) to stabilize the
cold chain.
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Private Investment

Project Owner | Mind System
Email | derrick@mindsystems.co.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 1,725.5 Mil

Mind Systems - 600 MW Solar Energy Production and 400 MW
Storage
The Concentrating Solar Power and molten salt thermal energy storage
by Solar @ Night offers an alternative for continuous generation to serve
the demand for affordable, reliable and sustainable power generation

Prolect Owner | Ult|pack Petroleum Solutions
Email | dmf165@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 489.1 Mil
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Ulti-Pack Petroleum Storage, Supply & Distribution
Strengthening Botswana’s energy security by combining 200ML
petroleum storage with 100-200MW solar power, ensuring supply
reliability, regional trade, and economic diversification

Project Owner | No Mathata Energy
Email | ray@treehillcap.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 1,150.6 Mil

No Mathata - 1000 MW Solar Farm for Export
The solar photovoltaic project in Mmankgodi will create investment and
jobs in the area, improve the energy mix in Botswana by taking
advantage of the regional power demand and diversify the economy and
increase power generation in the south of the country

Project Owner | Afritech Oil and Gas (PTY) Ltd.
Email | molebatsimolebatsi71@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 46.6 Mil

Afritech Oil and Gas Petroleum Products Distribution
Strengthening Botswana’s energy security by providing 30 million litres
(ML) of petroleum storage ensuring supply reliability, regional trade, and
economic diversification




Project Owner | Karoo Energy
Email | rongaobepe@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 39.1 Mil

Karoo Energy Oil Refinery
Botswana imports nearly 100% of its refined petroleum products. Karoo
offers a domestic processing solution to reduce reliance on foreign
refiners and insulate the country from supply shocks
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Private Investment ’

Project Owner | Navabi Energy Movers
Email | energynavabi@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 166.8 Mil

Navabi LPG Manufacturing & Distributors
Botswana imports 100% of its LPG via road tankers from South Africa.
Navabi Energy aims to create import cost savings of up to 15% via bulk
procurement through a a 30,000 MT LPG storage terminal, also reducing
road haulage cost per MT

Private Investment

Pro;ect Owner | Sekaname (Kalahari Energy Botswana)
Email | johan@pranaenergy.co.za (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 598.6 Mil

Sekaname Coal Bed Methane (CBM)

Botswana CBM resource is a valuable natural resource that is still
largely undeveloped notwithstanding efforts from Government and the
private sector. Natural gas in its various forms is a much sought-after
commodity in today’s climate-change driven energy landscape

PrOJect Owner | Biodiesel Botswana (Pty) Ltd
Email | bmabowe@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 13.7 Mil

Biodiesel Botswana Biodiesel Manufacturing Plant
The facility will process used vegetable oil and animal tallow as
feedstock incorporating the latest in automation and sustainable
manufacturing practice to produce 50,000L of B10 per day, and 1,000 L
of glycerol (byproduct) per day




Public-Private Investment

(Pty) Ltd
Email | glemmenyane@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 9.2 Mil

Ambleside Conversion of Waste To Energy
The project aims to develop a scalable Waste2Energy facility at
Gamodubu Landfill that converts municipal and organic waste into
renewable energy, primarily electricity, while fostering environmental
sustainability, economic empowerment, and technological innovation

Private Investment

Project Owner | Botswana Power Corporation
Email | thakadut@bpc.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 492 Mil

Comprehensive Upgrades To Electricity Grid Infrastructure
The Botswana Power Corporation is interested in pursuing Design,
Finance, Build, Operate, Manage and Transfer models, to encourage the
involvement of the private sector to rapidly improve the grid
infrastructure of Botswana.
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Project Owner | Afrilink Hydrogen
Email | rapinyanak@gmail.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 11.7 Mil

Afrilink Integrated Hydrogen Development
The projectis a four-phase roll-out of a hydrogen energy economy,
starting with the import and sale of hydrogen vehicles (trucks, buses)
and establishing storage, distribution, and refueling infrastructure. This
will then scale up to hydrogen fuel production by 2030.

Public Investment

Project Owner | Ministry of Minerals & Energy

Introduction of Private Energy Market Framework
The framework aims to create a transparent private energy market by
establishing rules for Private Market Access for large users, setting up
Grid Access & Wheeling charges, and standardizing long-term PPAs
between producers and consumers through a Pilot and Phased Rollout.
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Public Investment

Project Owner | Ministry of Minerals & Energy

Policy Framework for Hydrogen, Nuclear, and Other New Energies
The framework is focused on developing policy and legal instruments to
support the entire value chain of emerging energy carriers, specifically
Hydrogen and Nuclear Energy.

Public Investment

Project Owner | Ministry of Minerals & Energy

Feasibility Study for Geothermal Potential in Botswana
The project plans to develop a comprehensive Feasibility Study to
systematically map and assess geothermal resources to diversify
Botswana's energy mix, reduce coal dependence, and unlock baseload
renewable capacity
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Private Investment
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Project Owner | Hebbar Pty Ltd
Email | hebbar@sherashiya.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 36.5 Mil

Iron Extraction and Beneficiation
This project aims to diversify the economy by establishing local iron ore
extraction and beneficiation to produce sponge iron and steel. The coal-
based process will yield 96,000 tonnes of sponge iron annually,
revitalizing the Selebi-Phikwe industrial base.

s

Project Owner | MMG
Email | boikobo.paya@mmg.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 814.9 Mil

Khoemacau Copper Mine Expansion Project
The Khoemacau expansion secures Botswana’s role in the global energy
transition by scaling copper output vital for electrification and
renewable technologies

Private Investment

Project Owner | Kgalagadi Resources Development Company
Email | jrh@solarpower.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 284.7 Mil

Green Beneficiation of Entire BCL Mine Tailings and Slag Dam
Beneficiation of 100% of existing material to contribute at least BWP200
Billion to the GDP over the next 10 years. Clean up of a massive ongoing

environmental problem. Rejuvenation of Selebi-Phikwe

Private Investment

Project Owner | Ghangami Copper
Email | mapplebeckstanley@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 0.8 Mil

Ghangami Copper Refinery
This innovative method of processing copper concentrate locally will
drive GDP diversification, add value to Botswana’s economy, and create
new opportunities for jobs and entrepreneurship
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Project Owner | Lotus Resources Ltd
Email | cedric.mpedi@lotusbotswana.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 481.8 Mil

Letlhakane Uranium Project
The Letlhakane Uranium Project diversifies Botswana’s mining base by
unlocking 114 Mlbs of uranium to supply the global clean energy
transition and create long-term economic value

Private Investment

Project Owner | Ecolia Extrusions (Pty) Ltd
Email | kabomo@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 1 Mil

Ecolia Aluminium Extrusions
Developing the Aluminium Processing Industry value chain by
establishing an aluminium extrusion factory to not only substitute the
100% imported products but also to create much needed employment
in the sector

Project Owner | Giyani Metals
Email | emodikwa@giyanimetals.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 278.2 Mil

K.Hill Battery Grade Manganese Development Plant
The K.Hill project addresses the strategic demand for battery-grade
manganese, forecast to grow fivefold over the next decade, while
positioning Botswana as a leading ethical supplier

Private Investment

Project Owner | Skysight Industries

Email | kmmatli251@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 102.2 Mil

Quarry Mining and Aggregates Processing
The project addresses Botswana'’s rising construction demand and
supply gaps by offering strategically located, value-added quarry and
concrete products
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Pro;ect Owner | Harreld Enterprises
Email | leungo.molomo@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 2.2 Mil

Waste Management Solutions
Reusing mine rock and water to boost mining jobs by 5% and expand
recycling in construction, water treatment, and energy by 40%;
achieving global ESG compliance within 4 years; and rehabilitating 25%
of mining landscapes, habitats, and ecosystems

Private Investment

Private Investment
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Project Owner | Bane Investments (Pty) Ltd
Email | dimakatso.polokelo@abaricom.co.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 1,022 Mil

Coal Decarbonization Project
Botswana must transform its abundant but low-value raw coal into
clean, beneficiated “green coal” with Carbon Capture, Utilization, and
Storage (CCUS) integration to secure global market access, create jobs,
and align with sustainability demands

Pro;ect Owner | Associated Precious Minerals Company (APMC)
Email | tmajaye@apmc.co.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 5.1 Mil

APMC-Precious Minerals and Metals Trading and Skills
Development
Botswana must move beyond raw mineral exports by establishing local
beneficiation and skills development, positioning itself as Africa’s
trusted hub for gold, diamonds, and precious metals trade

Project Owner | Botswana Diamond Manufacturers Association

Skills Development Centre and Incentive Framework
This project aims at increasing local beneficiation through a two-
pronged approach: creating a Skills Pipeline (curriculum, training, and
placement with factories) and developing an Incentive Framework (tax
rebates/credits) to encourage manufacturers to invest in local talent.




Private Investment

Project Owner | Vipawa Pty Ltd
Email | shamil@squaregategroup.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 985.5 Mil

National Mineral Asset Registry (MAR)
This project looks at deploying Thermo Vision Technology to give the

government a quantified, comprehensive view of the country's mineral

wealth via a centralised Al driven platform, allowing for informed
development planning and sustainable revenue management.
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Email | 177383@botrail.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 1,952.5 Mil

Strengthening the North-South Rail Corridor (Mosetse-Kazungula-
Livingstone and Mmamabula-Lephalale)
A strategic rail corridor that connects South Africa, Botswana, and
Zambia to transport critical commodities and enable a time-efficient
and cost-effective route for regional trade and access to markets

Public-Private Investment
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Project Owner | Botswana Railways
Email | 177383@botrail.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 51.1 Mil

Mahalapye Rolling Stock Maintenance and Refurbishment
A new rolling stock centre that provides routine and preventive
maintenance services, heavy repairs, and comprehensive
refurbishments to enhance Botswana Railways’ operational efficiency
and serve the wider regional market

Project Owner | Botswana Railways
Email | 177383@botrail.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 43.8 Mil

Strategic Rehabilitation of the Botswana Railways Mainline
The upgrading of outdated core rail infrastructure to restore operational
efficiency and enable the transport of higher cargo volumes, positioning
Botswana as a competitive logistics player

Project Owner | Botkela Group
Email | boago.84@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 1,606 Mil

Rail Link to Boost Tourism and Logistics Competitiveness
The development of rail infrastructure from Gaborone to Maun designed
to connect major tourism hubs and enhance rail connectivity for
passenger and cargo services




Public-Private Investment
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Project Owner | Ministry of Transport and Infrastructure

Email | omosigi@gov.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 1,966.7 Mil

Dry Inland Ports in Gantsi and Kasane
The establishment of fully-functional inland dry ports to enable more
efficient connections with road and rail infrastructure and the
consolidation of goods from sectors like agriculture, mining, and
manufacturing to enhance regional trade

Public Investment

Project Owner | Ministry of Transport and Infrastructure

Reconstruction of Palapye-Martin's Drift road, Dikabeya-Lerala and

Martins Drift Bridge
The comprehensive restructuring and upgrading of strategic,
commercial routes and the widening of Martin’s Drift Bridge to reduce
cdelays and address logistical bottlenecks

Public-Private Investment
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Project Owner | Ministry of Transport and Infrastructure
Email | mbaele@gov.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 412.1 Mil

Upgrading and Rehabilitation of the A1 Highway
The upgrading and dualling of the A1 highway at key strategic sections to
enhance road safety, increase freight capacity, reduce travel times, and
stimulate economic growth

Public Investment

X
== \

Project Owner | Ministry of Transport and Infrastructure

Development of Blue Route
A strategic project focused on upgrading critical tourism and
community access roads in Botswana’s premier conservation and
wilderness area to facilitate wider access to tourism activities




Project Owner | Bergstan
Email | smmopi@bergstan.co.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 62.1 Mil

Gaborone Southeastern Ring Road
A proposed 14km arterial, modern, dual carriageway road designed to

mitigate traffic congestion on the A1 corridor, improve urban mobility,
and enhance the functionality of the city’s transport network

Private Investment
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Project Owner | Civil Aviation Authority of Botswana
Email | bjibula@caab.co.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 189 Mil

Development of Maun Airport
The upgrading of core airport infrastructure and the development of a
modern passenger terminal to attract more direct international flights
and transform Maun Airport into a premier, international gateway

Project Owner | Ministry of Transport and Infrastructure

Reconstruction of Kokotsha-Tsabong-Mcathy’s Rust Road
The strategic reconstruction of a critical section on the A20 highway to
improve road safety, enhance all-weather regional connectivity , and
unlock economic potential with enhanced market access

Project Owner | Civil Aviation Authority of Botswana

Email | bjibula@caab.co.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 14.6 Mil

Development of SSKIA Cargo Facility
The development of the Sir Seretse Khama International Airport into a
world-class, multi-modal cargo and logistics hub to enable Botswana to
capture a greater share of regional supply chains and enhance its
economic diversification




Private Investment
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Project Owner | Air Botswana
Email | Lkeitheile@airbotswana.co.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 36.5 Mil

Air Botswana Cargo Expansion
The establishment of a dedicated air cargo transportation business
through the leasing of freighter aircraft to position Botswana as a
strategic cargo and logistics hub and drive trade competitiveness

Public Investment

Project Owner | Civil Aviation Authority of Botswana

Modernisation of Botswana's National Airspace Management
Systems
An overhaul of Botswana’s air navigation, surveillance, and
communication infrastructure to ensure the highest levels of air traffic
safety and a resilient, modern airspace

Private Investment

Project Owner | 123 Dimensions
Email | yamerakhudu@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 9,601.5 Mil

The Mophane Cargo Hub (Phikwe Airport)

A premier cargo hub which includes the airport, a fully-fledged,
purpose-built maintenance, repair, and overhaul (MRO) facility and a
complementary township development to drive economic
diversification in Botswana

Email | bothusitse@wuc.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 876 Mil

Chobe Zambezi Water Transfer Scheme (Kazungula to
Pandamatenga)
A bulk water supply transfer scheme to strengthen Botswana’s water
security and enable increased water supply to the Pandamatenga
Special Economic Zone for stronger agro-industrial growth




Project Owner | Ministry of Water and Human Settlement

Ncojane Kgalagadi North Water Scheme
The project covers approximately 830km of various diameter pipelines
and their associated components to villages in Kgalagadi north to
enhance reliability of water supply for economic growth

Public-Private Investment

Project Owner | Ministry of Water and Human Settlement
Email | bothusitse@wuc.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 112.2 Mil

Glen Valley Wastewater Treatment and Reuse
The redevelopment of the Glen Valley wastewater treatment plant and
the construction of a new reclamation plant to diversify water sources
and ensure a more sustainable water supply in greater Gaborone

Project Owner | Ministry of Water and Human Settlement

Distribution Water Network Molepolole and Thamaga
A water distribution and wastewater infrastructure concerning the
installation of various diameter pipelines and booster pump stations to
enhance water security

Private Investment

Email | monthef@seza.co.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 64 Mil

Development of Gaborone SSKIA Special Economic Zone (SEZ)
The SSKIA SEZ’s strategic proximity to the airport and the A1 highway
provides investors with convenient access to regional export markets in
Africa, enabling robust economic diversification
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Project Owner | Special Economic Zones Authority
Email | monthef@seza.co.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 22.1 Mil

Development of the Lobatse Meat and Leather Special Economic
Zone (SEZ)
The Lobatse SEZ will enable the diversification and meat and leather
processing of Botswana’s leather and quality beef and other species to
other byproducts for exports and increased revenue

Private Investment

Project Owner | Special Economic Zones Authority

Email | monthef@seza.co.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 17.4 Mil

Development of the Salt and Soda Special Economic Zone (SEZ)
The Sowa Town SEZ will enable the beneficiation of salt and soda ash to
products such as glass, fertilizer, and chemicals for export

Project Owner | Special Economic Zones Authority
Email | monthef@seza.co.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 18.8 Mil

Development of the Pandamatenga Special Economic Zone (SEZ)
Pandamatenga SEZ is strategically located with access to agricultural
inputs/raw materials to support agro-processing. Its proximity to
Kazungula bridge positions it to access the regional export market

Project Owner | Government of Botswana

Robust Regulatory Environment to Promote Efficiency and Private
Sector Participation in Infrastructure Development
Clear laws and regulations guiding infrastructure development to
ensure transparency, efficiency, and accountability in large-scale
projects, essential for investor confidence and viability of investments




Project Owner | Government of Botswana

Capacity Building in PPP Implementation
Capacity Building in PPP to empower public and private sectors to
deliver infrastructure projects in a timely, compliant, and cost-efficient
manner, thereby boosting trade, jobs, and GDP growth

Project Owner | Ministry of Finance

Robust Public-Private Partnership (PPP) Legislation
A PPP Act that establishes the procedures, rules, and institutional
responsibilities on how Botswana manages PPP projects to promote
transparency, accountability and investor confidence
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Project Owner | Ministry of Labour and Home Affairs

Establish a secure, interoperable national digital ID system
Botswana lacks a unified digital ID which renders current verification
mechanisms manual, vulnerable to fraud and an impediment to
seamless onboarding of consumers when accessing services

Public Investment

Project Owner | Ministry of Communication and Innovation

Integrate priority government services (license renewal, citizenship,
permits, land transaction, etc) into a single online portal
Government services are currently spread across multiple platforms
and ministries, leading to duplication, delays, and high transaction
costs

Project Owner | Ministry of Finance

Develop and deploy an interoperable payments infrastructure
anchored to the national Digital ID

Botswana’s current payment and citizen service ecosystem is
fragmented, with multiple unconnected platforms for banking, benefits
distribution, taxes, and government services

Private Investment

Project Owner | Ministry of Finance

Establish a national re-insurance company and strengthen
frameworks and products for market resilience
Developing a domestic reinsurance market will reduce dependence on
foreign reinsurers, strengthen financial resilience, and unlock
opportunities for Botswana’s insurance sector growth
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Project Owner | Bank of Botswana Project Owner | Bank of Botswana

Bank of Botswana Innovation Hub
Fragmented regulatory guidance and lengthy compliance processes
slow fintech innovation and startup growth

Regulatory Sandbox
Rigid frameworks block fintech innovation and investor confidence







Private Investment

Project Owner | Craft Merchants (Pty) Ltd
Email | rkegopilwe@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 73.1 Mil

The City Safari
The City Safari project seeks to transform the reserve into a world-class
model of conservation, eco-tourism, and community development—
attracting investment and new tourism models while preserving
ecological integrity and public benefit

=

Private Investment

Project Owner | Lekhubu Group (Pty) Ltd / Atlega Joint Ventures
Cost Estimate till 2030 | USD 13.3 Mil

Digital Ecosystem and Infrastructure Upgrade - For National Parks
and CBNRM Communities
By implementing this project, Botswana can transform its tourism
sector into a transparent, efficient, and data-driven system that
protects biodiversity, supports communities and attracts investment

Private Investment

Project Owner | Century Capital Solutions (Century Property Group)
Cost Estimate till 2030 | USD 103.4 Mil

The Baobab Grand
The Baobab Grand will position Chobe as Southern Africa’s premier
luxury and MICE destination, unlocking untapped tourism potential and
high-value economic growth
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Project Owner | Diamond Power Pty Ltd
Cost Estimate till 2030 | USD 15.3 Mil

Xinii Resort
Botswana’s reliance on northern wildlife tourism limits growth potential;
Xinii Resort in Mababe diversifies offerings with luxury, wellness, and
regenerative tourism to attract high-spending, longer-stay international
visitors



Private Investment ' Private Investment

Project Owner | Shaya She Empire Consortium Project Owner | Craft Merchants Pty Ltd
Email | kchibona@gmail.com (cc: betpsecretariat@gov.bw) Email | rkegopilwe@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 23.9 Mil Cost Estimate till 2030 | USD 56.9 Mil
Shaya-She Eco Luxury Resort and Wellhess Centre Kasane Eco Wellness Spa and Golf Course
The project expands tourism beyond the north by developing Shashe The project will establish a 5-star wellness hotel with golf and marina
Dam into a premier luxury and wellness destination, extending visitor access in Kasane, leveraging its four-country intersection to attract
stays and driving local economic growth high-value regional and international visitors

Private Investment
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Project Owner | CPM Architects and Team Project Owner | Opulent Entertainment Group
Email | ronald@paykapele.com / phaladze24@gmail.com (cc: betpsecretariat@gov.bw) Email | gibsor@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 474.5 Mil Cost Estimate till 2030 | USD 729.7 Mil

Opulent Film City
Maun’s strategic location and unique landscapes create an
opportunity to establish a Film City that attracts international
productions, enhances entertainment offerings, boosts tourism,
creates jobs, and diversifies Botswana’s economy

Block 7 Tourism Precinct
The project will position Block 7 as a dynamic urban tourism precinct,
offering integrated leisure, retail, and cultural experiences that attract
diverse visitors and stimulate sustained economic activity



Private Investment Public Investment

Project Owner | RichLane Peak Pty Ltd
Email | ndiwomakula@yahoo.com (cc: betpsecretariat@gov.bw) Project Owner | Ministry of Arts and Sports
Cost Estimate till 2030 | USD 21.9 Mil

Entertainment City Botswana National Stadium
Currently, Gaborone’s limited entertainment infrastructure and This project will transform the National Stadium into a world-class
restrictive operating hours constrain tourism and economic activity; venue capable of attracting major events, boosting tourism,
establishing a world-class entertainment hub with extended hours supporting youth development, and elevating Botswana’s position as
would stimulate growth, attract visitors, and generate employment a leading regional sports and entertainment hub
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Private Investment Private Investment

Project Owner | Richlane Peak
Email | ndiwomakula@yahoo.com (cc: betpsecretariat@gov.bw) Cost Estimate till 2030 | USD 7.3 Mil
Cost Estimate till 2030 | USD 40.2 Mil

Diamond Museum Gaborone
Botswana, though globally associated with diamond production, lacks
a world-class attraction to showcase this legacy—missing the chance
to diversify urban tourism, attract higher-value visitors, and reinforce
its brand as the “Diamond Capital of the World”

Naiko 5-Star Luxury Accommodation
Elevate Gaborone’s urban tourism by developing a true world-class
five-star hotel, addressing the current gap in internationally
benchmarked luxury standards



Private Investment

Project Owner | RichLane Peak Pty Ltd
Email | ndiwomakula@yahoo.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 7.3 Mil

Gaborone Cultural Business Centre
Gaborone lacks a central cultural hub, and this project will create a
dedicated centre for arts, crafts, and souvenirs—uniting businesses,
improving visibility, enhancing visitor convenience, and boosting
tourism as the city grows into a vibrant cultural destination

Private Investment

Project Owner | Cable Cars Botswana (Pty) Ltd
Email | kaangodirile@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 15.3 Mil

Kgale Hill Cable Way, Revolving Restaurant And Sky Bridge
The Kgale Hill Cable Way, Revolving Restaurant, and Sky Bridge
project will create a world-class urban attraction featuring
a scenic cable car, iconic hilltop revolving restaurant,
and signature sky bridge offering panoramic, immersive views of
Gaborone
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Project Owner | ChoZam Waters (Pty) Ltd

Email | kashweekadebbz@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 29.2 Mil

Kaphar Water Park and Resort
The water park and resort will attract domestic and international
visitors, extend stays in the Okavango Panhandle, and create a
flagship attraction that stimulates surrounding businesses and
community initiatives

Project Owner | Cable Cars Botswana (Pty) Ltd
Email | kaangodirile@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 7.3 Mil

Kasane Cable Way
This project proposes feasibility and safeguards studies for a low-
impact aerial cableway linking the Kasane riverfront to a vantage point
near Sedudu Island, creating a premium, wildlife-friendly attraction
that diversifies tourism, extends visitor stays, generates local jobs,
and preserves biodiversity



Project Owner | Ministry of Labour and Home Affairs
Email | betpsecretariat@gov.bw

Visa Policy Reform to Seamless Entry Facilitation
Reforming Botswana’s visa policies will create a seamless, visitor-
friendly entry system that attracts high-value tourists, increases
arrivals and length of stay, and strengthens the country’s
competitiveness against regional peers offering visa-on-arrival

Project Owner | Human Resource Development Council

Skills and Talent Pipeline to Industry-Aligned Workforce
Development
Strengthening the tourism skills pipeline will align training with
industry needs, ensuring a competent workforce, reducing retraining
costs for investors, and improving service quality across the sector

Project Owner | Botswana Tourism Organisation
Email | betpsecretariat@gov.bw

Tourism Marketing to Global Destination Branding
A unified national brand will elevate Botswana'’s visibility by
showcasing the country beyond safari—positioning it as a diverse,
globally recognised destination and shifting from product-led
promotion to a strong, cohesive destination identity

Private Investment

Project Owner | Masa Horse Racing (Pty) Ltd
Email | masaracingpark@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 246.1 Mil

Africa Sports City
Maun would greatly benefit from an Olympic-sized stadium to enhance
tourism, sports, and revenue generation, as the current facilities remain
inadequate to host large-scale national or international events



Private Investment

Project Owner | Morula Mining Solutions
Email | tpkhathola@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 146 Mil

Luxury Theme Park
Gaborone currently lacks large-scale leisure attractions; a luxury
theme park would diversify tourism, attract high-value visitors,
and drive sustained economic growth






Project Owner | Ministry of Health Project Owner | Ministry of Health

National Health Service Modernisation & Expansion Development of Critical Infrastructure and Services
To revamp service delivery and resource prioritization guided by field To rationalize public healthcare facility development through
data and costed interventions leveraging the current systems strengths optimisation of current assets especially in PHC against human
to improve overall health outcomes and an integrated Health resource, equipment and private facility development in view of the
Management System National Health Insurance being implemented in the near future

Project Owner | Ministry of Health Project Owner | Ministry of Health

National Health Worker Talent Development Programme Innovative Health Financing Mechanisms
To develop a Human Resource for Health Strategy guided by current and @ To strengthen the constrained Botswana health financing by expanding
future resource and workload demand with development in shortage sin taxes, implementing cost recovery through reference tariffs, as well
areas around Community Health Workers and Specialist to improve as integrating billing systems with the private sector and medical aids,
identified sectoral outcome targets by 2036 and leveraging existing assets for new revenue streams.
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Project Owner | Ministry of Health

Central Medical Store Transformation Programme
The Central Medical Stores (CMS) to enhance its operational efficiency,
optimize procurement costs, minimize stockouts and wastage to
overcome inefficiencies from poor inventory visibility and traceability,
disrupting service delivery, and inflating government supply costs

Private Investment

Project Owner | Ministry of Health
Email | Patrick@bioesc.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 0.9 Mil

Chronic & Non-Communicable Disease Prevention Programme
A national digital health platform integrating CKD/NCD care with mobile
app, clinician portal, FHIR-based EHR, registry, and e-referrals for
prevention, monitoring, and analytics Shifting from late-stage care to
prevention and make Botswana a regional leader in health innovation

Public Investment
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Project Owner | Ministry of Health

Integrated Health Management System
The Ministry of Health aims to pilot and providea Digital Health
Platform-as-a-Service (PaaS) designed to deliver clinical services,
interactive patient features, and a framework that supports the
country’s shift from reactive to proactive healthcare

Project Owner | Murua Home (Pty) Ltd
Email | temwasailas@icloud.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 40.9 Mil

Specialised General Hospital
A 130-bed, 18,000 m? specialized general hospital, filling the gap for
affordable specialist care in the country by subsidizing public service
(10%) through private and international patients at full rates to cover
fixed costs, de-risk operations, and ensure predictable utilization
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Project Owner | Healing Children Hospital
Email | unamulale@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 33.5 Mil

Paediatric Hospital
A 125-bed, 9,000 m? paediatric hospital, filling the gap for specialist
paediatric care and women’s services in the country; as well as a
research, training and referral centre

Public-Private Investment

MEDICAL CLINIC

_
Project Owner | Biomedix Clinix & Pharmaceuticals
Email | boago.84@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 138.7 Mil

Smart Community Health Clinics & Intelligent Pharma Distribution
Network
36-50 regional clinics across all districts in underserved and remote
areas with integrated pharmaceutical distribution and supported by
telemedicine to provide government backed services to the public

Public Investment

Project Owner | Healing Harmony

Integrated Indigenous Medicine Clinic
The intergration of traditional healing practices with modern treatment
protocols within government hospitals in the form of clinics to provide
for those seeking alternatives options

Project Owner | Harreld Enterprises
Email | amoshbrt@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 230.3 Mil

Asset & Facilities Infrastructure Management
A managed service model to maintain and upgrade public health
facilities and ensure the full running capacity without government
administrative overheads




Public-Private Investment

Project Owner | Sir Ketumile Masire Teaching Hospital
Email | kuhlemafu@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 8.8 Mil

Public Radiotherapy Department
To decentralize cancer care, improve access in the north, while
complementing the existing chemotherapy and palliative care at
Nyamgabwe Hospital and would serve as a critical hub for patients from
northern Botswana and neighbouring regions

Project Owner | Ministry of Health

Health System Reform for National Health Insurance
Financially sustainable, socially equitable NHI system in Botswana,
balancing universal access with fiscal responsibility through an
independent actuarial unit modelling future obligations and integrating
liability forecast into fiscal policy & budgeting

Project Owner | Dr. Gosiame Siwawa
Email | gsiwawa@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 2.2 Mil

Centre For Nuclear Medicine & Theragnostic
Botswana’s first Centre for Nuclear Medicine & Theranostics at Sir
Ketumile Masire Teaching Hospital, integrating advanced molecular
imaging and targeted radionuclide therapies into the public health
system to provide timely, affordable, and world-class care for patients

Project Owner | Ministry of Health

Health Regulatory Body Reform
Strengthen Botswana’s regulatory bodies to operationalise oversight,
support market development and improve public safety



https://www.skmth.org.bw/
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Project Owner | Ministry of Health

Health Information System
The programs aims to connect integrate public and private platforms
into a common exchange to support critical information sharing for
healthcare services, record keeping and regulation by 2028
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Project Owner | Ministry of Health

Strengthen Monitoring & Evaluation & Public Health Emergency

Response
A high-capacity, one health M&E system across all levels of the health
system in Botswana, enabling data-driven health policy decisions,
performance tracking, and optimized resource allocation






Private Investment
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Project Owner | Evanston Technology Partners

Email | leungo@digicomm.co.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 129.1 Mil

From Diamond Mines to Diamond Minds (Digital Talent Programme)
Establishing a world-class technology talent accelerator that offers a
12-month immersive programme in high-demand tracks like Cloud
Computing, Data Science & Al, and Cybersecurity

Project Owner | Ministry of Higher Education

Upgrading & Rationalisation of Institute of Health Sciences
Overhauling the Institute of Health Sciences by upgrading its
curriculum, introducing new programmes, rationalising its footprint,
and driving a full digital transformation

Private Investment

Project Owner | Ministry of Higher Education

Strengthen Educational & Industrial Partnerships
Bridging the education-industry chasm by establishing a national
partnership framework and delivering targeted apprenticeship and
upskilling programmes for learners at every stage

Project Owner | AutoLink Creators
Email | tapiwamoffat09@gmail.com (cc: betpsecretariat@gov.bw)

Pula Scholar
Developing an Al-powered scholarship platform that simplifies the
application process and proactively matches students with local and
international opportunities using a streamlined interface and real-time
alerts




Private Investment
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Project Owner | Human Resource Development Council
Email | omokopakgosi@hrdc.org.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 2 Mil

Industry-Led UpskKkilling
Piloting a rapid, demand-led programme to upskill unemployed youth
for guaranteed jobs, starting in the Textile & Leather sector and creating
a blueprint for other industries

Project Owner | Elayna Zahra Research Lab
Email | carol@revisionafrica.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 0.3 Mil

ReVision Africa
Developing and scaling an assistive technology (AT) suite that uses Al to
translate printed text into audio and sign language into speech, creating
a level academic playing field for students with disabilities

Public-Private Investment

Project Owner | Fortune Sprlngs Holdings (Pty) Ltd
Email | caesart@fsh.co.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 3.4 Mil

Masunga Industrial Academy and Automotive Service Centre
Establishing a private sector-led TVET academy and commercial service
centre in Masunga to deliver BQA-accredited, apprenticeship-based
training in automotive mechanics, heavy plant maintenance, and solar
technology
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Project Owner | Ministry of Child Welfare and Basic Education

Children with Special Educational Needs and Disabilities (SEND)

Building an inclusive education system by enhancing the regulatory

environment, decentralising diagnostic services, and strengthening
school-based support systems for learners with SEND




Project Owner | Ministry of Higher Education

Transformation of Teacher Education
Transforming Botswana's four Colleges of Education into a single,
modern, and integrated Faculty under the University of Botswana (UB)
by modernising curriculum, upgrading infrastructure, and strengthening
faculty development
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Project Owner | Ministry of Child Welfare and Basic Education

Enhancement of Education Physical Infrastructure
Overhauling Botswana's education infrastructure by establishing a new
management framework, launching a national upgrade programme, and

delivering targeted anchor projects to ensure safe, modern learning
environments
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Project Owner | Teach For Botswana
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Email | kimramatlapana@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 3 Mil

Teach For Botswana Fellowship Programme
Establishing a leadership development programme that recruits, trains,
and places high-potential graduates as teacher-leaders in underserved

schools for rolling cohorts of two-year fellowships

Project Owner | Ministry of Higher Education

Optimisation and Development of Multidisciplinary Centres of
Excellence
Establishing and upgrading a network of modern, multidisciplinary TVET
Centres of Excellence to provide high-quality, industry-relevant skills
training, driven by industry alignment and infrastructure modernisation



Private Investment
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Project Owner | Botswana Accountancy College (BAC)
Email | sertyl@bac.ac.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 95 Mil

Botswana Accountancy College Expansion PPP
Transforming BAC into a leading university through a Public-Private
Partnership (PPP), developing new academic, student life, sports, and
commercial clusters to expand access and ensure financial
sustainability

Public Investment
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Project Owner | Boitekanelo College (BC)

Email | bmontshiwa@boitekanelo.ac.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 21.9 Mil

Boitekanelo College-Chobe District Council PPP
Developing a comprehensive health education and wellness campus in
the Chobe District through a Public-Private Partnership (PPP), creating a
unique 'living laboratory' that integrates a modern training campus with
a public hospital

Project Owner | Ministry of Child Welfare and Basic Education

National Education Blueprint
Developing a single National Education Blueprint to unify all sector
reforms, modernise legal frameworks, and overhaul the K-12 curriculum
to produce a skilled workforce for Botswana's economic transformation

Project Owner | Ministry of Child Welfare and Basic Education

Curriculum & Assessment Modernisation
Overhauling the national curriculum to be competency-based and
STEAM-driven, digitalising learning and assessment, and upskilling

educators to meet modern educational and economic demands




Public Investment

Public Investment

Project Owner | Ministry of Child Welfare and Basic Education

Foundational Skills
Tackling the foundational skills gap by expanding access to Early
Childhood Development (ECD), implementing provider-based
assessments, and rolling out targeted literacy and numeracy support
programmes

Public Investment

Project Owner | Ministry of Higher Education

Student Loan Recovery & Financing Framework

Overhauling Botswana's student financing system by launching a data-

recovery project for past loans and implementing a new, sustainable
framework for future financing

Project Owner | Ministry of Higher Education

TVET Revitalisation
Overhauling the TVET system by modernising the curriculum for high-
demand sectors, forging deep industry partnerships, investing in new
infrastructure, and rebranding TVET as an aspirational, first-choice
career path

Project Owner | Ministry of Child Welfare and Basic Education

National Digital Education Ecosystem
Building a national digital-first education ecosystem by upgrading
school connectivity, providing ICT devices on a 1:1 basis, upskilling
teachers in digital pedagogy, and ensuring reliable technical support
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Project Owner | Ministry of Child Welfare and Basic Education

Establishing a robust Education Management Information System
(EMIS)
Establishing a transformative and comprehensive EMIS to automate
education processes and provide a single source of truth for all
stakeholders, integrating data from pre-primary to tertiary levels

Private Investment

Project Owner | Swiftbucks Solutions
Email | npkgathi@gmail.com (cc: betpsecretariat@gov.bw)

DigiThrive Hubs
Establishing a national network of digital hubs to provide rural youth
with digital skills, entrepreneurship support, and access to tools to
bridge the rural-urban divide

Private Investment
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Project Owner | Tracker Come Proprietary Limited
Email | allen@trackercome.com (cc: betpsecretariat@gov.bw)

The Super Tracker EMIS
Establishing a pilot-tested, web-based EMIS to modernise education
management using an Advanced Value-Added Model (VAM) for fair
performance evaluation, ensuring data integrity, and automating reports

Private Investment

Project Owner | Dev Gen Botswana
Email | tthalefangntshilane@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 2.9 Mil

StudyBuddy Al
Deploying a mobile-friendly, Al-powered learning platform to provide
personalised academic support for students, empower teachers with
custom tools, and generate actionable data to improve learning
outcomes




Private Investment

Project Owner | Classmate
Email | thusoothusitse@gmail.com (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 4.5 Mil

Classmate Online
Deploying a national, mobile-first digital platform to unify Open
Distance Learning (ODL) and TVET, integrating a full range of accredited
content and leveraging advanced Al technology to expand equitable
access

Private Investment

Project Owner | Harreld Enterprises (Pty) Ltd
Email | leungo@digicomm.co.bw (cc: betpsecretariat@gov.bw)
Cost Estimate till 2030 | USD 134.4 Mil

Digital Education - Smart Schooling
Creating a modern, inclusive, and equitable learning experience by
implementing a centralized national Learning Management System
(LMS) and digitizing the curriculum for learners from basic education to
the workplace
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Public Investment
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Project Owner | AutoLink Creators
Email | tapiwamoffat09@gmail.com (cc: betpsecretariat@gov.bw)

Dept of Tertiary Education Financing (DTEF) Navigator
Developing a modern, mobile-first DTEF application portal with
enhanced security, Al-powered chatbot support, and personalised
student dashboards to create a user-friendly and reliable experience




Social
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Public Investment

Project Owner | Ministry of Local Government and Traditional Affairs

Service delivery modernisation
Strengthening social protection by implementing fair targeting,
simplifying access, and modernising payment systems to ensure
efficient, citizen-centred service

Public Investment

Project Owner | Ministry of Local Government and Traditional Affairs

Khoe (-na, -ne, -n) Empowerment Programme
Restoring dignity, rights, and opportunities for Khoe (-na, -ne, -n)
communities by securing their land and cultural identity, ensuring
inclusive participation, and fostering sustainable livelihoods rooted in
their unique heritage

Public Investment

Project Owner | Ministry of Local Government and Traditional Affairs

Holistic support packages for specific vulnerable groups
Delivering holistic support by integrating housing, health, sanitation,
and other essential services to ensure lasting wellbeing and dignity for
vulnerable groups

Public Investment

Project Owner | Ministry of Local Government and Traditional Affairs

Enforcement of vulnerable group exit strategy
Creating clear pathways to self-reliance through skills development,
incentives, digital case management, and market linkages to help
beneficiaries graduate from social assistance




Public Investment

Project Owner | Ministry of Local Government and Traditional Affairs

Leverage on Local Economic Development (LED) for vulnerable
groups using Sustainable Livelihoods Approach (SLA)
Empowering vulnerable groups with the skills, resources, and
opportunities to drive inclusive, sustainable local economic growth
through community-led enterprises

Public Investment

Project Owner | Government of Botswana

Pathways to Social Security
Shifting Botswana from social assistance to contributory social security
by designing and rolling out new pension, unemployment, and health
insurance schemes to ensure long-term fiscal sustainability

Public Investment
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Project Owner | Government of Botswana

Integrated Social Protection Authority
Establishing a single authority (NSPA) to unify 37 fragmented
programmes across seven ministries, improving overall efficiency,
targeting, and accountability

Public Investment
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Project Owner | Ministry of Local Government and Traditional Affairs

Digital automation of Social Protection processes and unified Social
Protection- Management Information System (SP-MIS)
Unifying all social protection processes and data across ministries into
a single, automated SP-MIS to deliver efficient, transparent, and citizen-
centred services




Public Investment

Project Owner | Government of Botswana

Harmonisation of Social Protection policies, strategy, act, and
legislation
Creating a single, coherent national legal framework by harmonising
all social protection policies, strategies, acts, and legislation to
ensure equity, consistency, and accountability
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