
Botswana Economic 
Transformation Programme (BETP): 
Opportunities Compendium

Building a high-income Botswana that is digitally-enabled, 
export-driven and economically diversified



A Strategic Cabinet Workshop was conducted where Cabinet members aligned on 
Botswana high income true north, and agreed on the priority sectors that will drive 
this target

• The session commenced with keynote addresses from the President and Vice 
President, outlining Botswana’s long-term economic vision and reaffirming the 
government’s commitment to inclusive and sustainable growth. 

• Their remarks set the tone for the Cabinet Workshop, emphasising the urgency of 
transformation and the need for bold, high-impact intervention

• Following the keynote addresses, Cabinet members engaged in 
structured deliberations to refine Botswana’s High-Income 
Vision Statement and identify key economic sectors for 
prioritisation. 

• The discussions focused on aligning national aspirations with 
actionable strategies, informed by sectoral insights and 
economic impact potential
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Encompasses 
primary to 
tertiary 
education, 
technical 
training, and 
skills 
development

Includes power 
generation & grid 
infrastructure, 
renewable energy, 
mineral extraction, 
and beneficiation

Includes 
welfare 
systems, safety 
nets, and 
support for 
vulnerable 
groups

Encompasses crop 
and livestock 
production, agro-
processing, and 
related value chains

Covers processing, 
assembly, and 
production of 
goods for domestic 
and export markets

Comprises transport 
networks, logistics, 
utilities, and 
supporting facilities 
for economic activity

Encompasses 
cultural, eco, 
leisure, and 
event-based 
tourism services 
and facilities

Covers medical 
services, health 
infrastructure, 
and public 
health systems

Includes ICT services and 
ecosystem, digitise 
government services, 
fintech, and financial 
institutions

Investment
Generate BWP 514 billion in cumulative investment by 2036 
to accelerate economic diversification and unlock high-growth 

sectors

True North

A high-income Botswana that is digitally-enabled, export-driven and economically diversified – where every citizen is employed, 
empowered and fulfilled

Agriculture

Economic Focus Areas

Healthcare Education Social 
Protection

Social Focus Areas

Manufacturing Financial Services and 
Digitalisation Infrastructure Tourism Energy and Mining

General enablers as well as its policy and strategies required to unlock the full growth potential of these sectors will be a ddressed during the Lab sessions

Employment
To create 512K of jobs and reduce unemployment rate

High Income Nation
Achieve GNI per capita of at least USD 15,730 by 2036

BETP Output: 186 projects & initiatives contributing to BWP 514 Bil in cumulative 
investments, will create 512K jobs to achieve high income Botswana

Source: Outcome of Botswana Economic Transformation Programmes (BETP) Labs



BETP Output
Opportunities Compendium



Agriculture



Project Owner | Milk Valley Farm 
Email | onkemetse@milkvalleyfarm.co.bw (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 25.6 Mil

The Milk Valley Farm Expansion Project 
To enable Botswana to achieve self-sufficiency in dairy products by

significantly increasing local milk production to not only meet domestic
demand but also create surplus for export

Private Investment

Project Owner | Rutanhi Beverages
Email | kingdom@bogosi.org (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 14.2 Mil

Establishment of a Dairy Farm and Processing Factory
Rutanhi Beverages’s dairy initiative seeks to meet Botswana’s high

annual milk demand while ensuring a secure and resilient supply chain,
less vulnerable to external shocks such as foot-and-mouth outbreaks

Private Investment

Project Owner | Lamworld Technologies
Email | obed@lamworld.co.bw (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 10 Mil

Tutume District Livestock Farming and Meat Processing Facility
The partnership between Lamworld Technologies and Tutume District

Council (TUDC) is critical to ensuring a reliable meat supply in Tutume,
as this is the district’s only existing abattoir

Private Investment

Project Owner | Botswana Meat Commission (BMC)
Email | oramotshwara@bmc.bw (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 26.4 Mil

Construction of a Cold Storage Facility in RSA
Building a modern, energy-resilient cold-storage facility in Table Bay,

Cape Town, will give Botswana a strategic edge by easing port
congestion, mitigating South Africa’s frequent power disruptions, and

safeguarding cold-chain reliability to export Botswana’s beef to Europe

Private Investment



Project Owner | Bonvita Herbal Solutions
Email | bonangn@gmail.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 9.7 Mil 

Boralelo Regional Beef Hub
Boralelo Beef Hub by Bonvita Herbal Solutions aims to meet the rising

demand for quality meat locally, regionally, and internationally by
supplying both beef and mutton

Private Investment

Project Owner | Reahuma Industries
Email | kago.mats@gmail.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 6.2 Mil

Halal Canned Meat
To meet growing global demand for halal canned meat, the project

positions itself as a premium supplier, strengthened by blockchain-
powered traceability and authentication

Private Investment

Project Owner | Moneedi Enterprises
Email | moneedienterprises@gmail.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 12.8 Mil

Vertically Integrated Piggery and Pork Processing Facility
To develop a modern, integrated piggery and abattoir to cut pork

imports, create jobs, and drive agricultural self-sufficiency

Public-Private Investment

Project Owner | Botswana Meat Commission (BMC)
Email | oramotshwara@bmc.bw (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 124.1 Mil

Primary Slaughter Facility in Lobatse
The proposed BMC Primary Slaughter Facility in Lobatse is essential to
modernize Botswana's beef sector, safeguard its premium exports and

rural livelihoods, and ensure compliance with evolving international
standards

Public-Private Investment



Project Owner | Rufaro-Azania-TerraLeona Joint Venture
Email | lebomaps@gmail.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 1.1 Mil

Botswana’s National Chili Export Value Chain
The project will create more than 5,190 direct and indirect jobs across

rural communities, diversify Botswana’s economic base by shifting from
low-margin traditional crops and mining dependence toward high-value

agricultural exports, and capture lucrative opportunities

Private Investment

Project Owner | Amen Herbals
Email | sethibem.1999@gmail.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 5.8 Mil

Nutraceuticals and Functional Foods Production
To modernise and transform indigenous medicinal plants into an

alternative to mainstream medicine for the people of Botswana, while
empowering rural communities through job creation, upskilling, and

integration into commercial markets

Private Investment

Project Owner | Farmer’s International Pride (FPI) 
Email | hunter@farmerspride-int.org (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 4.5 Mil

Moringa Agriculture-Based Cluster (ABC)
Promoting Botswana’s agricultural transformation through Moringa

farming, the ABC strategy acts as an economic driver for diversification,
climate resilience, and inclusive rural growth, using Moringa as an

anchor crop

Private Investment

Project Owner | Schweppes Holdings Africa Botswana (SHAB)
Email | seigotate@gmail.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 27.3 Mil

Citrus Plantation and Processing in Dikgatlhong Dam
Botswana urgently needs to diversify its export revenue beyond

diamonds, and citrus offers a high-potential opportunity to earn foreign
exchange from expanding markets in China, Europe, and North America

Private Investment



Project Owner | Masama Food
Email | masamafoods@gmail.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 12.8 Mil

Greenhouse Horticulture Food Production
Masama Foods addresses Botswana's arid climate and limited water
resources which hinder traditional horticulture—through greenhouse

farming, enabling year-round production of fresh produce for local
consumption and export

Public-Private Investment

Project Owner | BioBlooms
Email | Gaotswake.Tsholofelo@gmail.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 12.8 Mil

Integrated Farming, Processing, and R&D
BioBlooms’ integrated farming, processing, and R&D project aims to

address the fragmented nature of agriculture in Botswana by promoting
export-oriented clustering and value-added agro-processing to create

sustainable income for farmers

Private Investment

Project Owner | Dilution Enterprises
Email | mmctongs@gmail.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 6.6 Mil

Smart Veg Tech Farming
To reduce Botswana's heavy reliance on imported fresh produce like

tomatoes and peppers from South Africa, the project by Dilution
Enterprises provides retailers with a reliable alternative source of high-

quality, locally grown produce

Private Investment

Project Owner | Rekarekisa pty.ltd 
Email | David2000Jones@gmail.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 3.8 Mil

Mushroom Production
To reduce Botswana's reliance on imported mushrooms, retain more

economic value within the country, and create jobs for the local
community

Public-Private Investment



Project Owner | Ministry of Lands & Agriculture
Email | jsejewe@gov.bw (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 1.5 Mil

Honey Bee Multiplication Centres & Honey Processing Facility
The project aims to empower farmers to produce honey, diversifying

their income streams while reducing reliance on imports by supplying
the domestic market with locally produced honey

Public-Private Investment

Project Owner | Citizen Entrepreneurial Development Agency’s (CEDA) 

Horticulture Market
To transform horticulture into a high-productivity, market-driven, and

value-adding industry that reduces imports, creates jobs, and supports
sustainable rural development

Public Investment

Project Owner | Cotton Merchants
Email | tlotlo@cotton-merchants.africa (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 26.2 Mil

Botswana’s Cotton Production
By creating rural jobs, revitalising underutilised farmland, and

strengthening agro-industrial value chains, local cotton production and
ginning can stimulate Botswana’s economy while reducing economic

leakage through local value retention

Private Investment

Project Owner | Hemp Innovations
Email | clas.dahlen@hempinnovations.bio (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 40.5 Mil

Development of Botswana Industrial Hemp and Medicinal Cannabis
Industry

To establish a new revenue stream based on research, development,
and technology for the entire hemp value chain. It moves beyond
traditional farming and processing to create a spectrum of jobs

Private Investment



Project Owner | Bane Investment
Email | mphoramsden@gmail.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 6.6 Mil

Large-Scale Hemp Production
This initiative establishes a new revenue stream based on research,

development, and technology for the entire hemp value chain. It moves
beyond traditional farming and processing to create a spectrum of jobs,

foster skill development, and enhance livelihoods

Private Investment

Project Owner | Redefined Flowers
Email | joe.serema@redefinedfarms.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 26.4 Mil

Production of Roses for Export
To diversify exports beyond beef and minerals, and position the country

in the lucrative global cut-rose market, particularly in Europe and the
United States

Private Investment

Project Owner | Visiopours Investments
Email | bokang.maruapula@gmail.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 5.8 Mil

Botswana Integrated Agro-Industrial Processing & Packaging (AIP)
Hub

To increase agricultural productivity, achieve food security, create jobs,
promote economic diversification from diamonds, and facilitate

investment through land and facilities management

Public-Private Investment

Project Owner | Mahershalal Hashbaz 
Email | malatlhamoso@gmail.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 16.6 Mil

Green Park Integrated Agro-Industrial Processing & Packaging Hub
To increase agricultural productivity, achieve food security (reducing

import bill), create jobs, promote economic diversification from
diamonds, and facilitate investment through land and facilities

management

Public-Private Investment



Project Owner | Builtrec Inc, Trade Fin Capital and Accountable Africa AI
Email | thuso@builtrec.us (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 21.9 Mil

Builtrec Inc’s Digital Agric Cooperative
The Digital Agric Cooperative aims to transform Botswana’s agriculture

into a digitally connected and enabled sector by streamlining
fragmented application processes and facilitating land-backed loans

through blockchain technology

Private Investment

Project Owner | Botswana University of Agriculture & Natural Resources (BUAN)
Email | tdithebe@buan.ac.bw (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 146 Mil

BUAN Sebele Bio-City
To increase agricultural productivity, achieve food security (reducing

import bill), create jobs, promote economic diversification from
diamonds, and facilitate investment through land and facilities

management

Public-Private Investment



Manufacturing



Cost Estimate till 2030 | USD 18.3 Mil

Integrated garments, footwear and plush toys production
This initiative aims to establish an integrated manufacturing facility for

garments (1.5 million units/year), shoes (2.7 million units/year), and
plush toys (8 million units/year), via a joint venture with a major apparel

manufacturing company in Africa.

Private Investment

Project Owner | Premier Leather & Footwear (Pty) Ltd 
Email | maleka.mmapatsi@gmail.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 9.1 Mil

Leather and footwear tannery and manufacturing
This initiative aims to establish a leather tannery and footwear

manufacturing plant in partnership with the Botswana Meat
Corporation. This facility  includes an expansion plan to ultimately

produce 3,000 pairs of shoes per day for export.

Private Investment

Project Owner | National Agro Processing (NAPRO)

Horticulture produce value addition and commercialization
This project aims to achieve financial sustainability for the existing

NaPro horticultural processing plant by exploring private market
funding, private-public partnership (PPP) options, and contracting
supplies to commercialize and expand economies of scale for its

products retailed under the Harvest Haven brand.

Public Investment

Project Owner | Mikel Investments Pty Ltd T/A Mikels Creme
Email | tnthoyiwa@gmail.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 2.2 Mil

Botswana dairy value addition & processing hub
This project aims to establish a fully operational dairy processing

company capable of producing milk, yogurt, butter, and madila, with a
capacity to process 600,000 litres of milk per month, fulfilling domestic

demand and reducing reliance on dairy imports.

Private Investment



Project Owner | Afritech Pty Ltd
Email | molebatsi.molebatsi71@gmail.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 3.7 Mil 

Safflower and moringa processing & commercialization
This project aims to expand safflower and moringa oil and dried-leaf

production from 100 to 500 hectares, establishing export sales to the
United States market through securing product certifications and

compliance.

Private Investment

Project Owner | Metalex Group Proprietary Limited 
Email | watson@metalexgroup.co.uk (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 474.5 Mil

Botswana green battery metals refinery
This project aims to establish a solar-powered battery metals refinery in
Botswana, featuring a modern facility for the benefication of nickel and
copper concentrates and integrating the production of 150,000 tonnes

of battery-grade nickel sulphate and high-purity copper foil.

Private Investment

Project Owner | Sherashiya Pty Ltd
Email | hebbar@sherashiya.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 109.1 Mil

Botswana steel manufacturing for industrialization and export
This project aims to expand the existing steel manufacturing operation

by securing a prospecting license and raw material, enabling factory
expansion to localize production, ensure feedstock security, and

increase the output of steel products.

Private Investment

Project Owner | Bountiful Ore Mining Pty Ltd
Email | liganerobotics@gmail.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 18 Mil

Industrial flanges, valves & fittings manufacturing project
This project aims to establish Botswana's first certified manufacturing
facility for industrial flanges, valves, and fittings, with a plan to include
specialty products, achieving 780,000 tonnes of annual production for

local and SADC export.

Private Investment



Project Owner | Kemcore Battery Chemicals Pty Ltd
Email | calisto.r@kemcore.com; godfrey@kemcore.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 82.5 Mil

Mining reagents & industrial chemicals manufacturing hub
This project aims to establish a manufacturing plant for industrial
chemicals, including Sodium Metabisulfite and Xanthate, with an

annual production volume of 107,000 tonnes, securing 80% off-take.

Private Investment

Project Owner | Elementsoda Pty Ltd
Email | calisto.r@kemcore.com; godfrey@kemcore.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 759.9 Mil

Brine beneficiation and chemical production
This project aims to establish a large-scale chemical processing plant in
Makgadikgadi Pans, extracting and processing brine for the production

of high-purity lithium, potassium, and battery-grade manganese,
supporting 1.3 million tonnes of annual output.

Private Investment

Project Owner | Bayton Medipharm
Email | hamachankuluba@gmail.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 1.4 Mil

IV fluids manufacturing project
This project aims to establish Botswana's first specialized IV fluid

manufacturing plant in Lobatse, using Blow-Fill-Seal technology to
produce 2.16 million bottles monthly for import reduction.

Private Investment

Project Owner | Lifestream Medicals
Email | lifestreammedicals@gmail.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 16.2 Mil

IV solutions production hub
This project aims to establish Botswana's first specialized IV fluid
manufacturing plant in Selibe-Phikwe, targeting 38,998 m² annual

production, reducing import dependency.

Private Investment



Project Owner | M&R Africare (Pty) Ltd
Email | kopano@mileagegroup.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 7.7 Mil

Botswana glucose & sodium chloride LVP manufacturing plant
This project aims to establish a Good Manufacturing Practices

compliant Glucose and Sodium Chloride LVP manufacturing plant,
targeting 30 million units of annual production across three phases.

Private Investment

Project Owner | Bio Usawa Inc
Email | tapfuma@afrifursa.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 37 Mil

Botswana monoclonal antibody manufacturing
This project aims to develop a modular, Good Manufacturing Practices

compliant biopharma plant in Botswana to manufacture critical
biotherapies, focusing on biosimilars for Diabetic Macular Edema

treatment.

Private Investment

Project Owner | X-Ray Transmission Technologies Pty Ltd
Email | tpebe@xraytranstech.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 0.7 Mil

Diamond sorting equipment maintenance and manufacturing
project

This project aims to undertake diamond sorting equipment
maintenance and manufacturing for local mines, reducing dependence

on exporting equipment for servicing.

Private Investment

Project Owner | HALA Group
Email | Cindy.smith@halamotors.co.za (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 58 Mil

Hala clean mobility manufacturing
This project aims to set up an EV manufacturing plant in Botswana via a

PPP, positioning the country as a regional production hub, with a pilot
output of 100 units annually.

Private Investment



Project Owner | Sutsol Hitec Solutions (Pty) Ltd
Email | musaope@sutsol.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 2.7 Mil

Solar thermal equipment design and manufacturing
This project aims to expand local services to include the manufacturing

of solar thermal equipment and integrated solar systems. It leverages
the company's existing technology know-how to support the country's

energy security and shift toward green industrial production.

Private Investment

Project Owner | Reskon Solar
Email | osmankontle@gmail.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 30.7 Mil

Reskon Integrated Solar PV Module, Hydrogen and Other
Renewables Manufacturing Facility

This project aims to establish a 50 MW solar PV module manufacturing
facility integrated with green hydrogen production, making 531 kg of

hydrogen daily.

Private Investment

Project Owner | Lumina Energy
Email | rongaobepe@gmail.com (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 5.4 Mil

Lumina Energy Solar PV Manufacturing Facility 
This project aims to establish a 200 MW solar PV module manufacturing

line in Botswana to drive local industry and import substitution. It will
supply domestic, industrial, and SADC export markets, with capacity

designed to expand up to 1 GW annually.

Private Investment

Project Owner | Nucarbon Technology, Pyro Carbon Energy, Bio Carbon Africa
Email | michael.mogopa@nucarbon.co.bw (cc: betpsecretariat@gov.bw)

Cost Estimate till 2030 | USD 1.8 Mil

NuCarbon containerized pyrolysis plant
This project aims to establish a large-scale pyrolysis facility and

manufacture Containerized Pyrolysis Plants (CPPs), processing waste
organic materials into biochar, bio-oil, and synthesis gas to reduce

energy imports and support diversification.

Private Investment














